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WELCOME!

CONNECTED ACQUISITION TEAMS
GET IT RIGHT THE FIRST TIME
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Nexus Speaker Orientation

@ NATIONAL CONTRACT MANAGEMENT ASSOCIATION "




NCMA Staff

Michelle Currier Cristina Charron Gwendolyn Samantha Williams Jody Leon
Glasner
CFCM, CPCM, Fellow Director of Events Senior Director of Learning Learning Specialist
Events and
QISPAOEI Chief Learning Officer Meeting Planner
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BN Theme

Connected Acquisition Teams Get it Right the First Time
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NeXuUs
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Location

Hyatt Regency
Jacksonville Riverfront

* Lodging

* Parking

Visit the Lodging page for more information.
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https://s6.goeshow.com/ncma/nexus/2024/lodging_location.cfm

BN Parking
N

Self-Parking

» Self-parking garage is located on Newnan Street, includes in
and out privileges. Prices may change based on special
events. Please contact the hotel directly for information.

« $29/Overnight

Valet Parking

 Valet parking is available onsite and accessible 24 hours per
day and includes in and out privileges. Valet parking prices
may change based on special events. Please contact the
nexus hotel directly for more information.

@NCMA « $49/0Overnight
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Speakers pick-up their
badge at the Registration |




Registration Desk Hours

Sunday, March 3 3:00PM-6:00PM
Monday, March4 7:00AM-5:00PM

Tuesday, MarchS 7:00AM-4:00PM

NeXUs
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Exhibit Hall — Grand Foyer

Sunday, March 3 SECOND FLOOR

» Welcome Reception, 5:00 — 6:00 PM

Monday, March 4

« Exhibit Hall Open, 7:00 AM - 3:30 PM
e Breakfast, 7:00 — 8:00 AM
« Morning Break, 9:15 — 9:45 AM B e |
« Afternoon Break, 3:00 PM - 3:30 PM |

REGISTRATION | |
OFFICE

M |F

GRAND FOYER

Tuesday, March 5

 Exhibit Hall Open, 7:00 AM - 4:30 PM
* Breakfast, 7:00 — 8:00 AM

e Morning Break, 9:15 — 9:45 AM
ne?@US « Afternoon Break, 2:15 — 2:45 PM

e Career Fair, 3:30 —4:30 PM

ENCMA




Sunday

\ Nexus Welcome Party

5:00 PM - 6:00 PM

 SKip the lines at
registration and pick
up your badges early!

* Cookie Decorating
 All attendees welcome!

NeXus

ENCMA




Monday’s Agenda

Monday, March 4

/7:00 AM 5:00 PM Registration

7:00 AM 3:30 PM Exhibit Hall Open

7:00 AM 8:00 AM Breakfast with Exhibitors

a:00 AM 9:15 AM General Session Opening Keynote

9:15 AM 9:45 AM Morning Break with Exhibitors

9:45 AM 11:45 AM Sessions

11:45 AM 1:00 PM Networking Lunch

1:00 PM 3:00 PM Sessions

3:00 PM 3:30 PM Afternoon Break with Exhibitors
nexus 3:30 PM 5:30 PM Sessions
- 6:30 PM 9:00 PM Off-site to Intuition Ale Works

ENCMA




\s Tuesday’s Agenda
7:00 AM 4:00 PM Registration
7:00 AM 4:30 PM Exhibit Hall Open
7:00 AM 8:00 AM Breakfast with Exhibitors
8:00 AM 9:15 AM General Session Keynote
9:15 AM 9:45 AM Morning Break with Exhibitors
9:45 AM 11:45 AM In Person Only Sessions
9:45 AM 11:45 AM Virtual Only Sessions
11:45 AM 1:00 PM Networking Lunch
1:15 PM 2:15 PM In Person Only Sessions
1:00 PM 3:00 PM Virtual Only Sessions
2:15PM 2:45 PM Afternoon Break with Exhibitors
3:00 PM 3:30 PM Virtual Networking Break
2:45 PM 4:00 PM In Person Only Sessions
nexus 3:30 PM 5:30 PM Virtual Only Sessions
i 3:30 PM 4:30 PM Career Fair in the Exhibit Hall
ENCMA 4:30 PM 7:00 PM Exhibits Move-out
6:00 PM 7:00 PM COR and Al Welcome Reception




Wednesday
Conference Map

SECOND FLOOR

WEDNESDAY 3/6 ) .

Al TRAINING

GE&MD FOYER

. ARTIFICIAL INTELLIGENCE LAB

B COR COMNECTION CONFEREMCE
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Check the Agenda

Review Session Information

Upload Speaker Materials

Download Social Media Badges

NeXus

GNCMA Read through Speaker Tips
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Sign in A cRate Account B2 cart Search

MEMBERSHIP CERTIFICATION STANDARDS & PRACTICES LBARNING EVENTS RESOURCES ABOUT

ENCMA

CONT\ECTIJ(J To
CREATE WHAT'S NEXT

Certification Prep Courses Start
Soon

NCMA certifications help you stand out in the

. Contract Management profession, so why not give it
A g your best shot and let us help you excel this new
year! Register today for our winter prep courses.
X 25 :
- .
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Agenda

@ N C M A HOMEv  AGENDAv  REGISTER  SERVICE CENTERSY  LODGING  SPONSORS & EXHIBITORS v
NATIONAL CONTRACT MANAGEMENT ASSOCIATION
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Review Session Information

Monday, Mar 04, 2024

(©9:45 AM - 11:45 AM EST

Team Roles in the Acquisition Lifecycle n B

Speaker(s):
& David Daniels & Mihriban Whitmore, NASA & Michelle Currier, Chief Learning Officer, NCMA & Julie
Knechtel, DAU

Please Check
Session Information
Speaker Information

l Deep Dive l In Person Virtual

Location: Grand Ballroom 2, Hyatt Regency Jacksonville

Defining Artificial Intelligence and Emerging Technology Requirements n a

Speaker(s):
= Bijan Mansoury, FDIC & Will Roberts, Director of Acquisition Solutions, ASI Government, LLC &
Harrison Smith, Acquisition Innovation Advocate, Federal Deposit Insurance Corporation

l Deep Dive l In Person Virtual l 1.1 Skills and Roles ' 1.4 Regulatory Compliance ' 2.0 Pre-Award

Location: Grand Ballroom 3, Hyatt Regency Jacksonville

Preparing for Supply Chain Risk n B

Speaker(s):
& Peter Guinto, Vice President of Government Affairs, Resilinc & Kameke Mitchell, Chief of Contracts,

ne>X<US Space Force

l Deep Dive l In Person

MARCH 3-6, 2024 X JACKSONVILLE, FL

@NCMA Location: River Terrace 1, Hyatt Regency Jacksonville




Team Roles in the Acquisition Lifecycle

sllz Currigr

ning Omficar

Monday, Mar 04, 2024 9:45 AM - 11:45 AM EST

Location: Grand Ballroom 2, Hyatt Regency Jacksonville ng Oficer for

mading
far the

Description

as Professor

Attention all program managers, finance experts, logistics professionals, contract managers,
pricers, and team members in various roles! Do you think the Federal Contract process takes
too long? Take a ride on the Contract Subway map and learn efficiencies and short cuts to
move faster to contract award. We need to understand the problem we are trying to solve

was recognized by In

functional areas contribute at each stop along the Subway map. Eq curself and your

¢ world of federal

25 W

recognized speaker coach for TEDxDAU events

jomen in Business in Hampton Roads. Ms. Currier iz a

team with the knowledge and tools you need to excel in the dy
acquisitions.
rvice Award, Oulstanding
n Award, Mationa

M=. Currier iz 3 frequ

Speaker(s)

government ew

Michelle Currier
Chief Learning Officer
NCMA
View Profile

pment Program (CMLDP) mentor and faculty

David Daniels
View Profile

member,

Speaker Sessions

General 2asslon: Welcomes to Mexual
Monday, Mar 04, 2024 8-00 AM - 2:15 AM EST

NneXxus

MARCH 3-6, 2024 X JACKSONVILLE, FL

Mihriban Whitmore
NASA
View Profile

Julie Knechtel
DAU
View Profile

Team Roles In the Acquizition Lifecycle
Monday, Mar 04, 2024 9:45 AM - 11:45 AM EST

General Faszlon
Tuesday, Mar 05, 2024 8:00 AM - 9:15 AM EST

I
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Upload Speaker Materials

N Due Today!

SERVICE CENTERS v LOD(

Service Centers

Attendee Service Center

- Welcome

- Virtual Platform

- Evaluations and Session Credits
- Profile Info

Speaker Details

Exhibitor Service Center

Speaker Service Center

Welcome Nexus 2024 Speakers!

» Confirm your session time and location on the Agenda.

Simulations.
» Download your 'M SPEAKING badge to share on social med

Questions? Please email meetings@ncmahg.org

Actin~ Neoorn Nivac or

Please upload.

Nexus

MARCH 3.6, 2024 % JACKSONVILLE, FL

Nexus Speaker Materials

Please use this form to submit your presentation materials.

Name*

Enter your name

Email address*

Enter your email address

Are you using slides during your Nexus session?*

Choose one... ~

Never submit passwords through Asana Forms.

Report abuse or check out our privacy policy.



https://form.asana.com/?k=GVW-Ag2Y-PYqk5EW6UuQpg&d=172994873861130

N\

G

SN

NneXxus

MARCH 3-6, 2024 X JACKSONVILLE, FL

ENCMA

SERVICE CENTERS v LOD(

Service Centers

Attendee Service Center

- Welcome

- Virtual Platform

- Evaluations and Session Credits

- Profile Info

Speaker Details

Exhibitor Service Center

BN Download Social Media Badges

Speaker Service Center

Welcome Nexus 2024 Speakers!

» Confirm your session time and location on the Agenda.
o Check your professional headshot and biography, too!
» Upload your Presentation and any Handouts by February 21, 2024
» Check out our General Speaker Tips. We also have tips for those hosting Deep Dives or

Download your 'M SPEAKING badge to share on social media.

Questions? Please email meetings@ncmahg.org

SHNCMA

ne us

OFFICIAL

SPEAKER

REGISTRATION IS OPEN




Read Through Speaker Tips

SERVICE CENTERS v LOD(

Speaker Service Center

Attendee Service Center
Welcome Welcome Nexus 2024 Speakers!
- Virtual Platform » Confirm your session time and location on the Agenda.
o Check your professional headshot and biography, too!
_ Evaluations and Session Credits Upload vour Presentation and any Handouts by February 21, 2024
Check out our General Speaker Tips. We also have tips for those hosting Deep Dives or
_ Profile Info Simulations. . .
* Download your 'M SPEAKING badge to share on social media.

Speaker Details Questions? Please email meetings@ncmahg.org

NneXxus Exhibitor Service Center

MARCH 3-6, 2024 X JACKSONVILLE, FL
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Top Tips for a
Showstopping
Presentation

neXxus
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| Focus on the Takeaways!

Keep the session in focus

 Remember your session description.

Deliver meaningful content.

 Hit all your key takeaways.

NeXus




NneXxus
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#NEXUS24

2N You Take the S

‘Why do you come to World Congress? To network, to expand our knowledge and skills, and get insights into the
|atest trends in contract management. We'd be surprised if your main reason for attending was to read slides. So:
Limit the amount of text on your slides; explain the details in your talk. And if you need one more reason to avoid
‘textdlpaavy slides: Your audience can typically read those slidés to themselves faster that you can read them out
ou

Use relevant narrative and images to support your talking points and engage the audience. One of our previous
presenters introduced E:Euisillcn.gnv with an anecdote about his first day as a gov't employee: putting
ph\{lsical binder of the FAR to. i 't *that* big OR digitized yst. It was a great way to connect
witl i

ether because it wass
attendees and segue into the ease of searching the websil

For acronyms- always spell out the word or phrase before shifting to an abbreviation. For example- if | said 1D-

what would you sssume Dwas talking About?

Indefinite?

Idantification?

Instructional Dasign?

India?

Idaha?

Infactious Diseasas?

Intarior Design?

Michasl Patrick Kelly's 2017 studio album?

The possibilities are endless and it's worth it to make sure all the attendees are on the same page.

Virtual Handouts can include more than your slides: additional context or specifics for the prasentation or extra
links, references, or resources.

Avoid walls
of text

\\|1/¢

Tell a story

potlight, Give Slides the Supporting Role.

Supplement
with a VIRTUAL
handout



AN If You Still Need Convincing...

« Why do you come to World
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\\\\ Polls and Surveys
O
N
Build questions into your slides using the

PowerPoint add-in for your preferred service, i.e.,

 Mentimeter
o Kahoot
» Slido

Arrive to your session room early to test with the
A/V tech.

* Know your platform account
username and password.

nexus * Have your survey / poll questions
— available as a backup just in case.

ENCMA



https://www.mentimeter.com/integrations/powerpoint
https://kahoot.com/blog/2021/05/20/deliver-presentations-kahoots-integration-microsoft-powerpoint/
https://www.slido.com/powerpoint-polling

| \\\ Don’t forget the Virtual Audience
\

A

Pause for Tech
Issues

Provide Extra Speak into the

Greet Everyone Response Time Microphone

NeXxXus

ENCMA



N
Help the Audience
Define Acronyms and

Abbreviations

nexus

MARCH 3-6, 2024 % JACKSONVILLE, Fl
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What is Available in Your Session Room?

e Seating: Deep Dives and workshops will be set up with round tables.
e Laptop & Conference WiFi

e Screen, Projector, & Slide Advancer (clicker)

e Microphone (combination of push-to-talk mics and/or handheld mics)
e AV Support

e Hybrid: NCMA Staff / Session Lead (facilitator for virtual audience) and Room
Monitor to pass the microphone to audience members.

e Virtual: NCMA Staff Assistant and AV Support

What will you need to provide?

* All supplies (handouts, post-its, etc.) required for session-specific activities.
Nexus e NCMAHQ will not be able to print on site.

ENCMA




Promote Yourself

HNCMA

ne us

OFFIGIAL

SPEAKER

REGISTRATION IS OPEN

NeXus

ENCMA




This Thursday, join our Attendee Orientation!

vz Plan out your conference agenda

D Download the conference app

Access the virtual platform

(-] . .
‘ Watch live and recorded sessions

Submit surveys and self-report

nexus

MARCH 3-6, 2024 X JACKSONVILLE, FL

Download the certificate of completion

¥
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